
This article was supposed to be about Medicare and 
the choices we have when we retire. Unfortunately, 

I discovered that my brain was not up to the task.  So I 
became distracted and started concentrating on matters 
of the brain and retirement itself. 

How the brain functions as we age is very impor-
tant to me for personal and professional reasons. 

As I get older, how will I function at work? More impor-
tantly, as the company gets older, how will it function 
at work? 

Thanks to Google, I can 
become an “expert” on 

the brain within a day.  I 
don’t need to spend countless 
hours in the library to find 
out about the latest research 
if, in fact, the library has it.  I 
simply need to sit here at my 
computer and follow links.  
And sit I do. 

Unfortunately, I just 
found out that exercise 

is important to maintaining a healthy brain.  But wait, 
I just found out that a team of scientists at the Univer-
sity of California just reported that new Internet users 
between the ages of 55 and 78 improved their scores on 
decision-making and complex reasoning tests after just 
seven days online.  So, maybe I need to run with my 
Blackberry?

And I just found out that I won’t  need to blame my 
ibrain for declining memory because the culprit is 

actually my weakening ability to filter out distraction, 
according to the findings of UC Berkeley neurologists.  
So, if I think my memory is declining, I simply need to 
find quieter surroundings since distraction is bad.  Per-
haps I should even avoid Google?

But wait, I just found out that distraction is good.  A 
recent study found that seemingly irrelevant data, 

which younger testees ignored, distracts older people.  
Although distraction makes us slower, the hypothesis of 
the study was that it made us smarter because we don’t 
ignore data.  We are wiser.  There is a reason why the 	
Fortune 500 companies are not run by bright 20 year-
olds.

But wait.  Are we wiser?  Maybe the bright 20 year-
olds simply went to work for Goldman, invented 

and sold  new investment products that they then bet 
against and retired at age 35......oops, I stereotyped. I 
should be wiser than that.

Or should I? I just found out that, as a result of a re-
cent study, some psychologists are proposing that 

older people may exhibit greater prejudice because they 
have difficulty inhibiting the stereotypes that regularly 
get activated in all of our brains.  They suggested an 
aging brain is not as effective in suppressing unwanted 
information - including stereotypes.

But, we are happier?  I just found out that recent stud-
ies show older people aren’t as motivated to recall 

the negative and that we are much better at screening 
it out than our younger counterparts. But then again, 
maybe we have more negatives to screen out?

This is getting confusing.  So, perhaps I should sim-
ply concentrate on what I have observed over the 

years, knowing full well that I screen out the unpleasant 
and that, as I age, I become more prone to stereotyping 
people and events.  Some observations:

Card Players.  I believe card 
players tend to maintain 

their mental acumen  -  particu-
larly bridge players.  I remember a 

conversation with  Gertrude Croker who, at age 113, 
was as sharp as a 20 year-old.  A very smart 20 year-old.  
She excelled at bridge as did so many of my clients who 
showed no diminishment of their mental faculties. If 
only I had listened to my mother and learned how to 
play bridge. Liar’s Poker doesn’t  count.
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There is no set age for loss of productivity.  
People don’t simply change at age 65.  I used to 

work with Russell Ellis, who at the time he joined us at 
the Vermont National Bank Trust department was age 
58. I was 32.   He worked harder and  smarter than me, 
and when he finally responded to his wife’s urging that 
he retire at age 70 I had not caught up to him.  Probably 
still haven’t. 

Some things are better with age.  Next year, War-
ren  Buffet will turn 80.  Quoting Warren, “There 

are three kinds of people in the world: those who can 
count, and those who can’t.” It is my opinion that if 
Warren makes it to 113, he will still be better at math 
and investing than the vast multitude of investment 
managers.  Incidentally, Warren is an avid bridge player, 
but I am not sure how well he would have fared against 
Gertrude. 

A mind is too important to waste.  It is probably co-
incidental, but I have recently met several individ-

uals in their 80’s who are excelling intellectually.  
They are using the currently available technologies to 
remain vital and productive.  I think that the internet is 
in the process of revolutionizing retirement, and we will 
all be the better for it.  

Craftsmen seem to survive re-
tirement better then execu-

tives.  I think losing power as we 
age is inevitable.  If prior to our 
retirement we functioned in an en-
vironment where we were valued in 
how we  exercised power, we might 
be ill-equipped for the process of 
losing it.  In contrast, I have observed 
that individuals with very specific 

skills who downsized but continued their craft into re-
tirement tended to fare quite well. 

Get ready for retirement.  Now I know this is an-
ecdotal but I kind of think that many couples ap-

proaching retirement don’t spend much time talking 
and planning for it. I think discussions between spouses 
should start early and often. Spousal interface may be  
problematic when he or she discovers somewhat late in 
the game that you have no plans to retire.

If married, focus on your spouse.  Many psycholo-
gists feel that there are three stages of stress in a mar-

riage.  The third stage is generally around ret irement 

age because it is at this stage that the chit of compan-
ionship is called in.  If you have a spouse who delayed 
taking the trip to Europe because you were always busy 
at work, take the trip when you retire whether you want 
to or not.  Go to the play and pretend to enjoy it.  Hon-
or the unwritten agreement. 

If you are a male, start reading magazines for 
women.  You will find an abundance of articles dis-

cussing the challenges couples face when the husband 
retires and attempts to take over the management of the 
household and his spouse.

Golf will probably not be enough.  Your handicap 
may initially drop, but so will your driving dis-

tance.  Then, one day your handicap will start moving 
up, then you start using the golf cart, and then you face 
moving to the senior tees.  It isn’t pretty.

Meeting People. When you meet someone and, 
because  you can’t remember their name, you are 

reluctant to introduce your spouse,  do what I do. My 
wife quickly moves  forward and says “ Hi, I am Judy, 
Jack’s wife, and your name?”. Otherwise who knows 
what rumors may fly. Also take comfort, when meet-
ing someone who you haven’t seen for awhile and they 
heartily greet you with your name and you cannot re-
member theirs, they are just showing off. It’s better to be 
appropriately aged than a showoff.

Medicare.  If you don’t understand it, if you  just 
want to be told what to do or  to delegate it to 

your spouse, and you grow frustrated, angry, ugly and 
depressed; if you have some or all of these reactions, 
well take heart.  It means you are young.  Only the 
young could feel this strongly and hold onto these nega-
tive thoughts.

The Trust Company of Vermont is another year 
older.

We have been in business for ten years, and we are 
all still here.  Ten years from now, we hope to be 

able to make the same statement.  We don’t want any-
one to retire who doesn’t want to retire.  Thus, we have a 
simple plan: part-time retirement.  If one of us wants to 
work 80 %, we’ll cover.  If 50%, we will hire a younger 
person for him or her to mentor and who will pick up 
the slack.  Our goal is to have a staff that has a combina-
tion of energy, creativity, experience, and wisdom. We 
also promise to write everything down. 


